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COALITION + MENU OF OPTIONS
We needed to: 

• Harness the interest and momentum of the community and its 
leaders that came from the NKY Housing Data Study

• Create a response to the study to meet grant goals and community 
expectations

• Develop a range of options that addressed: income-aligned 
housing financing and policy, new development, and retaining 
existing affordable stock

• Advance productive community dialogue around this issue and 
how every individual community, organization, and person can 
play a role



GATHER DATA 
and

IDENTIFY 
NEEDS



NKADD HOUSING JOURNEY
Started with a workforce issue

Gathered a group to talk about housing

Polled employers with BE NKY and NKY Career Center 

Considered solutions with our employer & workforce group

Invited to a new group to "start" talking about housing

Found need for alignment

Determined more data was needed

Pursued NKY Housing Study



IDENTIFY THE ISSUE OR 
NEEDS IN YOUR 
COMMUNITY

•Start at the beginning – what is the 
challenge you need to address?

•Is there existing data?

•Gather data to drive decision-
making
•Is there funding for this?
•Who will need to be involved?



CURRENT 
CONDITIONS
• What organizations are working on this 
issue?

• Do those organizations share the same 
goals? 

• What progress has been made recently?

• What roadblocks exist?

• Does this align with existing community 
work?



ASSESS 
COMMUNITY WILL
• Is there a critical mass of interest?

•Who cares about this issue?

• Is there momentum behind this issue?

•Who is already in favor? Who is already 
opposed?

•What needs to be true to move forward?



ASSEMBLE
A TEAM



ASSEMBLE CORE GROUP OF 
INTERESTED STAKEHOLDERS OR 
CHAMPIONS
•Who has talked about this issue?

•What organizations and individuals are working in these spaces? 
Building Industry, Realtors, Landlords, etc. 

• Identify elected officials and policy influencers 

•Who will staff the meetings? (keeps minutes, owns files, sets 
meetings)

•Is there funding for this role?



Elected 
Officials

Builders

Landlords

Financial 
Institutions

Employers

Economic 
Development

Social 
Services

Residents

Developers

Realtors

Planners

partners



ASSESS BASIC FRAMEWORK OF 
LARGER COMMITTEE AND 
SUBCOMMITTEES
•Determine makeup of chairs and other key stakeholders

• Identify steering committee members

•Formulate main purpose and objectives to unite key partners

•Assemble committees and have each clarify their purpose and 
objectives

•Gain consensus on purpose and objectives 



COALITION 
COMMITTEES
STRUCTURE



COALITION 
COMMITTEES

Steering Committee

Retaining Income-Aligned Housing

New Development

Policy and Finance

Awareness and Community 
Engagement
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COALITION 
COMMITTEES

PURPOSE 
AND 
OBJECTIVES



Wonda Winkler
President & CEO

MEET and 
ENGAGE

COMMITTEES



NATIONAL RESOURCES



COMMUNICATE PROGRESS + 
ALIGN COMMUNITY EFFORTS

Partner Convenings – May and November 2024, and 
January 2025

United Way – System Level Work, Housing
oFrameWorks Institute - Reframing Housing: A Communications 

Toolkit
oAlso supported our work around communications and advocacy

Interact for Health – Advancing Health Justice

NKY Chamber of Commerce – Scooter Media

What are other efforts in your community?

Can you leverage them and align them by shaping a 
vision?



COMMUNITY 
ENGAGEMENT

Sharing the Housing Study Data

Community Outreach and Presentations
• NKADD - 36 presentations
• Numerous community groups; hundreds in 

attendance

Data Walks
• Open to anyone; sought a diverse group
• Focus on those making $15 - $25/hour

Surveys
• Similar to Data Walk questions
• Website – NKADD, then housingNKY.org



GOALS OF 
THE DATA 
WALKS

Data Walks offer an innovative way to share data 
with communities

With support from United Way, we aimed to use the 
methodology promoted by the Urban Institute (2015)

Data was placed on posters

After reviewing data, people share

• What stood out to them about the data
• What they saw and learned about their own experience
• What would they like to see happen as a result of the study

Information shared with committees as we finalize menu 
of options
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RESIDENTS AT DATA WALKS
70% have lived in the 
region for 10 years or 

more

40.8% of renters cost-burdened
(paying more than 30% of 
income on housing costs)

53% are renters

84% would prefer to 
own rather than rent

59% do not live and work in 
the same county

46% would like to have less 
than a 15-minute drive or be 

able to walk/bike to work

32% do not have enough 
bedrooms for their 

household members

53% do not receive support 
paying rent or mortgage



COMMUNITY’S RESPONSE
Data Walk attendees were asked to compare their own experience with 
housing with the findings from the Housing Study and identified their 
wishes for the housing market in Northern Kentucky.

Housing closer to 
where they work

Housing for adults 
who are 

downsizing

More 1 and 2 
bedroom units

More landlords who 
accept Housing Choice 

Vouchers

Information about 
housing availability

Access to 
transportation

Priority for 1st time 
homebuyers



COMMUNITY 
SURVEY



CONCURRENTLY
REFINE and

COMMUNICATE



FINANCING 
AND POLICY 
COMMITTEE

01 - TOOLS AND INCENTIVES
• Create a Regional Housing Trust Fund to 

offer gap financing through grants, low/no 
interest debt, or forgivable loans.

• Consider use of city/county or other 
publicly-owned land to reduce 
development or infrastructure costs.

02 - PLANNING AND ZONING
• Address the rise in the "missing middle 

housing" units by exploring ways to 
reduce development costs and barriers.



RETAINING 
EXISTING 
INCOME-
ALIGNED 
HOUSING 
COMMITTEE

01 - ENHANCE COMMUNICATION & AWARENESS
• Organize and align education, engagement, and sharing of 

ideas between local officials, landlords, employers, and 
nonprofit organizations.

• Establish and maintain a landlord contact list and vacant 
property inventory to foster the connection between available 
properties and tenants in need of housing at all price points.

02 - HOMEOWNERSHIP ASSISTANCE PROGRAMS
• Establish a local Housing Trust Fund – that could encourage and 

incentivize the purchase or renovation of properties (single and 
multi-funding) that could preserve affordability and stabilize 
rents.

03 - ADDRESS NEIGHBORHOOD BLIGHT
• Pursue proactive Code Enforcement to avoid demolition by 

neglect.



NEW 
DEVELOPMENT 
COMMITTEE

01 - INCENTIVES & FINANCIAL TOOLS
• Consider offering assistance through grants, land trust, or 

other means to off-set development costs such as land 
acquisition, street extension assistance, or utility costs for 
projects that meet income-aligned housing goals.

02 - LOCAL & STATE REGULATIONS
• Work with building departments and planning commissions 

to identify the most expedient options for permitting and 
code enforcement and explore opportunities for cost 
reduction.

03 - MARKET INNOVATION
• Explore creative zoning approaches that result in increased 

housing supply.

04 - WORKFORCE DEVELOPMENT
• Support existing and increase the number of small 

residential developers in the NKY housing industry in order 
to encourage a wider variety of housing types and price 
points.



AWARENESS 
AND 
COMMUNITY 
ENGAGEMENT 
COMMITTEE

01 - SHARE KEY MESSAGES
• Identify key messages and needs.
• Sing from the same songbook – create talking points 

and gather data that shows why housing is an issue in 
your area.

02 - INVOLVE THE BUSINESS COMMUNITY
• A push for housing can't come from one entity – you 

need a vested interest from key players in your 
community. 

• Once you identify them, get them involved in sharing 
messages.

03 - BE A CHAMPION
• To garner community will, and move the needle on 

income-aligned housing, there must be advocates for 
change - consider:
• Writing op-eds in local publications
• Creating social media content
• Sharing wins in newsletters



CREATING A COMMUNICATIONS 
PLAN
First, we needed to spread the 
message of the housing study data, 
specifically the housing supply gap. 

We also wanted direct feedback and 
engagement from the community.



UNITED IN COMMUNICATION
We had three major 
communications goals:

• Embracing the same message

• Elevating key messaging 
through strategic partnerships

• Increasing awareness through 
community and public relations



REFINING THE MESSAGE
Frameworksinstitute.org 
has resources to create 
foundational messaging





FINALIZE and 
RELEASE 
REPORT



United in Communication

• Focused on Study Data

• Use of same language/words

• Messaging

• Talking points

• Increasing awareness







TRACK METRICS & 
SUCCESSES

How do you turn a 
project into a 
system? 

Measure change! 
Supply and 
affordability

Assign 
responsibility for 
moving metrics 
forward!



Home for All
Northern Kentucky Housing Strategies
HousingNKY.org

Tara Johnson-Noem
Executive Director
Tara.Noem@nkadd.org
859.283.1885

Wonda Winkler
President & CEO
wwinkler@brightoncenter.com
859.491.8303,  ext. 2417
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