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MEMORANDUM OF 
UNDERSTANDING 

between 
 
 

Kentucky Housing Corporation and KY BOS Continuum of Care Advisory 

Board 1231 Louisville Road 

Frankfort, KY 40601 
 

SUBJECT: Kentucky Housing Corporation serving as the Collaborative Applicant and HMIS 
Lead. The purpose of this memorandum of understanding (MOU) is to comply with the U.S. 
Department of 
Housing and Urban Development (HUD) interim rule. The interim rule states in 24 CFR § 578.9 
(a)(3)(i) that the Continuum of Care must "...If more than one application will be submitted, designate an 
eligible applicant to be the collaborative applicant that will collect and combine the required application 
information from all applicants and for all projects within the geographic area that the Continuum has 
selected funding. The collaborative applicant will also apply for Continuum of Care planning 
activities." It states in 24 CFR 
§ 578.7 (b) "The Continuum of Care must: (I) Designate an eligible applicant to manage the Continuum's 
HMlS, which will be known as the HMIS Lead..." 

 
Kentucky Housing Corporation (KHC) and the KY BoS Continuum of Care Advisory Board agree 
KHC will serve as the Collaborative Applicant and HMIS Lead on behalf of the KY Bos Continuum 
of Care as defined in the Code of Federal Regulations 24 CFR § 578.3: "Collaborative Applicant 
means the eligible applicant that has been designated by the Continuum of Care to apply for a grant 
for Continuum of Care planning funds under this part on behalf of the Continuum." "Homeless 
Management Information System (HMJS) means the information system designated by the 
Continuum of Care to comply with the HMlS requirements prescribed by HUD. HMJS Lead means 
the entity designated by the Continuum of Care in accordance with this part to operate the 
Continuum's HMIS on its behalf." 

 
The following roles and responsibilities are: 

 
KY BOS CoC BOARD; 

 

The KY BOS CoC elects a board of representatives to make strategic decisions for the CoC throughout 
the year as necessary. 

 
Role: 
1. Perform any and all duties imposed on them collectively or individually by law, or by these Bylaws; 
2. Provide a vision, priorities and goals for the CoC community; 
3. Establish a process for funding recommendations through the CoC; 
4. Consult with ESG Recipient(s) on funding priorities/processes for both the CoC and ESG programs; 
5. Establish policies on performance outcomes for ESG and CoC programs; 
6. Designating an HMIS administrator; 
7. Review and approve the HMIS Policies and Procedures Manual, annually; 
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8. Providing guidance to the Collaborative Applicant to establish a coordinated assessment system; 
9. Oversee progress of HMIS implementation and the CoC-wide coordinated assessment 

system and make recommendations for improvement; and 
10. Consulting with ESG and CoC recipients and subrecipients to establish performance 

targets appropriate for population and program component type; 
11. Establish performance measure targets for the HMIS lead agency; 
12. Assess and evaluate the performance of the collaborative applicant and HMIS lead. 
13. Each director is responsible for acting as a chair or co-chair on a committee. If there are more 

directors than committees, the remaining directors shall join a committee as a participating 
member. After the election of directors, the directors will agree as to who will chair which 
committee for the next term. 

14. Convene Advisory Board on a regular basis, at least quarterly. 
 
 

KY BOS CoC COLLABORATIVE APPLICANT; 
 

It is the responsibility of the KY BOS CoC to designate a collaborative applicant best able to ensure a 
successful submission of the CoC proposal and complete the following: 

 
Role: 
1. Design, operate and follow a collaborative process for developing the application and 

approving its submission; 
2. Complete the electronic application and all related parts (Housing Inventory Chart, Grant 

Inventory Worksheet, etc.) in response to HUD's annual CoC Program NOFA for homeless 
assistance resources; 

3. Present a timeline and deadlines to all project applicants for individual project plans; 
4. Establish priorities for funding projects in the CoC geographic area in collaboration with the 

Advisory Board; 
5. Create process for ranking CoC applications; 
6. Establish a coordinated assessment system in consultation with the CoC Board; 
7. Reviewing and approving projects to be included in the KY BOS CoC application; 
8. Oversee committees and volunteers; 
9. Coordinate annual Point-in-Time Count of homeless persons; 
10. Coordinate annual gaps analysis; 
11. Create agendas for CoC full membership and Board meetings in collaboration with the Board Chair, 
12. Make annual invitation for new members to the CoC; 
13. Monitor the performance of ESG and CoC recipients and subrecipients, evaluating 

outcomes and compliance, and taking corrective action with poor performers; 
14. Monitor performance of Local Prioritization Communities (LPC), evaluating 

outcomes and compliance, and taking corrective action with poor performers; 
15. Monitor who is eligible to vote on the full membership. 

 
 

HMIS LEAD AGENCY; 
 

KY BOS CoC has selected KHC to oversee HMIS management for the CoC. They are responsible for: 
 

1. Accurately calculating the size and needs of the homeless population, 
2. Tracking service and demand for homeless programs and understanding where improvements 

need to be made, 
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3. Overseeing the reporting process for the CoC, 
4. Training agencies on accurate HMlS entry, 
5. Developing and implementing a data quality plan that holds system users accountable for 

timely, complete and accurate data. 
6. Reviewing the licenses of member agencies each year to determine which have been 

unused and recapture as needed. 
7. Reporting as necessary to various entities such as federal and state government agencies, 

state advocacy organizations and public officials; 
8. Provide data as needed for the annual Point-in-Time Count of homeless persons and 

for gaps analysis; 
9. Creating an HMIS Policies and Procedures manual detailing thresholds for data entry 

timeliness and quality; staff roles and responsibilities; and participation fee schedules and uses. 
The plan must be submitted to and approved by the BOS CoC Advisory board; and 

10. Provide training and/or technical support to (lead) agencies for the use of HMIS in local 
coordinated assessment areas. 

 
Amendments to this MOU can take place only by the mutual written consent of both parties. 
This MOU will be reviewed annually. Cancelation of this agreement by either party is 
contingent upon 30 days written notice. However, this agreement may not be canceled by 
either party from the date of HUD issuance of the Consolidated CoC Application. 

 
 
 
 
 
 
(Signature)       (Signature) 
 
Curtis Stauffer       Kristy Dangel 
Managing Director, Housing Contract Administration   Chairperson of the KY BOS COC Advisory Board 
 
Date:__________________      Date:__________________ 
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