








Region IV Implementation Strategy
Solutions to End Homelessness

The following document summarizes the key points discussed by stakeholders in the
Region IV Continuum of Care, including participants in the Buffalo Trace Area
Development District, FIVCO Area Development District and Gateway Area Development
District.

Brief Planning Process Description

The Region IV Ten-Year Plan to End Homelessness was developed as follows:

e The 15-county Region IV service area was divided into smaller subregions
(communities): Maysville, Mount Sterling, Ashland, Morehead, Vanceburg, etc.

e Local task forces were formed within each subregion with the goal of developing local
Ten-Year Plans to End Homelessness

e A series of planning sessions was scheduled for each subregion to assess each
community’s specific needs, assets, gaps and strategies for addressing
homelessness. The result of these sessions was the development of a local Ten-
Year Plan for each subregion/community.

¢ Community leaders came together at a regional meeting in order to integrate their
local Ten-Year Plans into a larger regional Ten-Year Plan

o A comprehensive list of stakeholders and community partners who have participated
in the formation of the Ten-Year Plan to End Homelessness was developed during
this process and is included as an attachment to this document.

Overview of Problem as Experienced in Reqgion IV

Homelessness can take different forms in different areas (e.g., urban versus. rural), and
there are many factors contributing to homelessness. Region IV members identified the
five most pressing factors contributing to homelessness:

Substance and alcohol abuse

Lack of employment opportunities offering a living wage
Lack of access to resources, i.e., transportation
Domestic violence

Mental health issues

Region IV members identified the five most pressing gaps in housing and services:

e Lack of transportation resources

o Lack of affordable permanent housing opportunities as well as emergency shelter and
transitional housing units
Lack of funding for supportive services

o Lack of treatment facilities for individuals struggling with substance abuse
Lack of life-sustaining employment opportunities
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Assets, Strengths and Resources in Reqgion IV

Each community identified key agencies and “best practices” which are integral to
addressing the needs of the homeless. The list of such agencies is extensive (see
attachment listing stakeholders and community partners) and several

practices were highlighted as “best practices” by stakeholders:

o Development of Local Interagency Councils: These provide a forum for networking,
learning about available community resources and discussing issues of concern to
each community. Continuous networking among all service agencies is key to
developing “wrap-around” services for individuals and families with a variety of short-
and long-term needs.

o Designating a “Lead Agency” in Each Community: Most communities have identified
a “lead agency” which serves both as a point of entry, as well as a referral source for
individuals and families requesting assistance. Examples of such agencies include
CARES (Ashland), Helping Hands (Greenup), Christian Social Services (Morehead)
and the Christian Community Center (Vanceburg).

e Actively Soliciting Involvement by Stakeholders: Each community has brought their
major stakeholders together and developed specific strategies and plans for their
communities. This has raised awareness in public education and has created public
support.

Strateqgic Priorities and Recommendations

While many recommendations were suggested during the development of the regional
Ten-Year Plan, the following are deemed most important:

Housing:

e Develop and expand permanent housing opportunities (priority), while still working to
ensure the availability of emergency shelter and transitional housing units.

e Create a “continuum of care” of housing and services within each community.

Services:

e Develop intensive case management services to ensure an individual’s or family’s
successful transition to permanent housing and the maintenance of such housing
once it is achieved.

Prevention:

o Develop and implement financial literacy programs and intervention programs to
prevent evictions.

o Develop revolving loan funds for assistance with first month’s rent and security/utility
deposits.

Data Development:

¢ Optimize Point-In-Time-Count results and share those results with local and state
government officials.

e Strongly encourage all agencies providing services to utilize HMIS.
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Public Support:

Disseminate Ten-Year Plan to all stakeholders and elected officials in city, county and
state governments.

“Market” raise awareness of homelessness in a more positive light so that people
cannot deny its existence or “tune it out,” e.g., share success stories by highlighting
examples of individuals and families who have successfully transitioned from
homelessness to permanent housing. Such marketing should include traditional
media (e.g., television, radio, newspaper), as well as more grassroots efforts to
educate communities on the reality and impact of homelessness.

Network with non-traditional service providers and other community partners (see
note on development of local interagency councils).

Policy, Program and Resource Recommendations

Region IV members identified two key barriers in state systems policies which hinder
local efforts to address homelessness and offer the following suggestions:

Definition of "Homelessness”: The restrictive and sometimes changing definition of
what constitutes “homelessness” has proven to be a significant obstacle in addressing
the needs of the homeless. Region IV members strongly suggest that the broadest
possible definition of homelessness be uniformly implemented to avoid confusion and
acknowledge the different forms that homelessness takes in different areas, i.e.,
urban versus rural areas.

Lack of Funding for Services: The provision of ongoing case management and
supportive services is absolutely essential to move individuals and families away from
homelessness into permanent housing. However, little or no new funding has been
made available for this purpose and funding cuts threaten the availability of such
services in the future. Region IV members encourage state agencies to advocate for
increased funding for services (or investigation of alternate sources of funding)
without which the elimination of homelessness will be impossible.

Local Commitments to Action

Region IV members acknowledge that a regional plan must be implemented locally. As
such, the following actions will be taken:

Regional Marketing of Ten-Year Plan: After distribution of the regional Ten-Year Plan
to End Homelessness, Region IV members will participate in a “regional roll-out”
marketing event involving the media and local and state government officials. The
purpose of this event is to increase awareness of homelessness and regional efforts
to combat homelessness.

Local Marketing of Ten-Year Plan: After distribution of each local Ten-Year Plan to
End Homelessness, leaders in each community who have participated in the
development of their local Ten-Year Plans will organize a “local roll-out” marketing
event involving local officials, media and other local stakeholders.

Continued Commitment to Collaboration (Regionally and Locally): Discussion of
homelessness, including its causes and impact, will continue on the regional level
through the Continuum of Care. Local leaders within the Region IV CoC will ensure
that such discussions also continue in their own communities (e.g., through
community task forces, interagency councils) and include as many stakeholders as
possible.




