






Region III – Rural KIPDA Implementation Strategy 
Solutions to End Homelessness 

 
 
Region III consists of seven counties along the Kentuckiana border:  Trimble, Oldham, Jefferson, 
Bullitt, Henry, Shelby and Spencer.  These counties are represented by the following agencies:  
The Center for Women & Families, The Coalition for the Homeless, Good News Shelter, Home of 
the Innocents, Operation Care, RoseHaven, and Shepherd’s Shelter, Inc. 
 
Planning Process Description  
The Rural KIPDA region decided to meet once a month at the previously designated Continuum 
of Care planning meetings.  This allowed for already packed schedules to accommodate another 
activity without having to sacrifice more time away from the office.  Marlene Gordon and Senlin 
Ward from Louisville’s Coalition for the Homeless were asked to be lead planners for the region.   
 
Initially, the agencies were asked the following questions: 
• Are your agencies part of the Homeless Management Information System (HMIS) and what 

percent of your clients are entered? 
• What housing resources do you have?  Please include both physical and financial 

resources. 
• What services are available?  (For example, counseling, employment assistance, 

transportation,  daycare assistance, parenting classes, etc.) 
• What prevention services are in place? 
• How much Emergency Shelter Grant (ESG) funding to you have access to? 
• How much Community Development Block Grant(CDBG) funding do you have access to? 
• How many homeless people do you have in your county and where are they? 
• Currently how many housing units do you have empty? 
• What kind of drug use prevention services do you have now? 
• If someone with drug use is homeless, what is preventing them from getting housing? (For 

example, many people with addictions are housed so what is the other underlying issue with 
these particular people?) 

 
The group also discussed what barriers they faced and then moved on to priorities and 
recommendations.  Final planning ended with developing a ten-year goal, identifying achievable 
objectives for the next three years and discussing on what areas the Kentucky Interagency 
Council Homelessness (KICH) should focus. 
 
Overview of Homelessness in Region III – Rural KIPDA 
Region III contains both rural and urban counties, with Jefferson being the largest urban county in 
the region.  The lack of services in the rural counties is one of the biggest problems in the region 
resulting in many people migrating to Jefferson County, overwhelming local resources.  Another 
major problem is the lack of a consistent source of transportation within and between the 
counties.  This prevents people from taking advantage of what resources are available and 
prevents them from working and earning needed income. 
 
Other than in Jefferson County, emergency housing is scarce in Region III. This lack of 
emergency housing makes it extremely difficult for caseworkers to have the time needed to find 
some type of transitional or even permanent housing.  Another significant problem is the amount 
of people released from the prison system without ID, who have lost their mainstream benefits 
and have no resources once they are released. They, once again, drift toward the city center 
using up already insufficient resources. 
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The agencies also identified drug use as a significant problem in the Rural KIPDA area.  For some 
reason, people living in these outlying counties are not getting the treatment they need to become 
clean and sober.  Other problems include loss of mainstream benefits once people are employed.  
They try to become self-sufficient by getting a job, but people don’t make enough money to pay 
for their own benefits and then because they are employed they lose state or federal benefits.  
 
Assets, Strengths, Resources of Region III – Rural KIPDA 
 
HOUSING – Bullitt County 

• Emergency shelter – (Shepherd’s Shelter, Inc.) 
• Transitional housing – (Shepherd’s Shelter, Inc., Center for Women & Families) 
• Basic housing – (Shepherdsville Mobile Home Park, Honeysuckle Mobile Home Park, Huff 

Builders) 
• Income-based apartments – (Cedar Grove, North Side, Mt. Washington, Lebanon 

Junction, Shepherdsville) 
• Rent subsidy voucher program – (Kentucky Housing/HUD) 

 
Oldham, Trimble and Henry Counties 

• Emergency housing – (LaGrange Ministerial Association) 
• Subsidized housing – (Franklin Properties, Graham Village, Underhill Associates) 
• Transitional housing – (RoseHaven, Good News Shelter, HOST House, McCauley House, 

Prodigal Ministries) 
 
Shelby County 

• Emergency housing – (Operation Care:  shelter for women and children; also one 
transitional housing unit; provides resources for finding, applying for, landlord relations, for 
homeless doubled-up or precariously housed) 

• Transitional housing – (Center for Women and Families:  ten transitional housing vouchers 
available through satellite office for Shelby and surrounding counties) 

• Subsidized housing – (Shelbyville Housing Authority has 10 complexes) 
 
PREVENTION – Bullitt County 

• Budget/Credit counseling – (Community Action Agency, Shepherd’s Shelter, Inc.) 
• Emergency financial assistance – (Little Flock Baptist Church, Fellowship of Concern, 

Community Action Agency, Shepherd’s Shelter, Inc., Shepherdsville Baptist Church) 
• Employment – (Kentuckiana One- Stop, Manpower, Goodwill Industries) 
• Foreclosure prevention - (Credit Crisis Prevention) 
• Money management classes - (Consumer Credit Counseling) 

 
Oldham, Trimble and Henry Counties 

• Budgeting/credit counseling – (Northeast Christian Church) 
• Emergency financial assistance – (Good News Shelter, Oldham County Community 

Chest, Oldham County Red Cross, Oldham County Repair Affair, Tri-County Community 
Action Agency) 

 
Shelby County  

• Emergency financial assistance – (Salvation Army, Living Waters Church, Simpsonville 
Baptist Church, Shelbyville Christian Church) 

• Employment – (Centro Latino, Goodwill Industries) 
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PUBLIC WILL – Bullitt County 

• Faith community – (Divine Savior Lutheran, Shelbyville Christian, Shepherdsville Baptist, 
Little Flock Baptist) 

• Board members – (Shepherd’s Shelter, Inc.) 
 
Oldham, Trimble and Henry Counties 

• Board of Directors of each agency 
• U.S. Representative Geoff Davis 
• Senator Ernie Harris 
• Judge Tim Feeley 
• Judge Karen Conrad 
• Judge Diana Wheeler 
• Judge Jerry Crosby 
• Chief Mike Griffin, LaGrange Chief of Police 
• Mayor Elsie Carter, LaGrange 
• Oldham County Attorney John Fendley 
• Oldham County Chamber of Commerce 
• Oldham County Judge-Executive Duane Murner 
• Oldham County Sheriff Steve Sparrow 
• Oldham County Superintendent of Schools Paul Upchurch 

 
Shelby County  

• Operation Care Board of Directors 
• Centro Latino Board of Directors 
• Living Waters Church 
• Simpsonville Baptist Church 
• Shelbyville Christian Church 
• Angela Dich, Red Cross 

 
DATA – Bullitt County 

• School system – number of free and reduced lunches (average is 20 percent district-wide) 
• Numbers served by outreach programs – (Shepherd’s Shelter, Inc.; Community Action 

Agency; Bullitt County Department of Education) 
o Healing assistance:  950 families 
o Emergency food:  485 families 
o Rental assistance:  17 families 
o Family self-sufficiency:  14 clients 
o Commodities:  234 senior citizens 
o Weatherization:  70 low income homes 
o Emergency utility assistance:  19 families 
o Prescription assistance:  18 clients 
o School supply drive:  320 families 
o Daycare assistance:  370 families 

• Cabinet of Health and Family Services 
• Health Department  
 

Oldham, Trimble and Henry Counties 
• Oldham County Planning & Zoning website 
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Shelby County  

• The HMIS is in place with Operation Care collecting Point-In-Time data. 
 
SERVICES – Bullitt County 

• Cabinet for Health & Family Services – (child support, child protective services, adult 
protective services) 

• Community Based Services – (Food stamps, KTAP, Medicaid, Passport, 4C’s Community 
Childcare Center) 

• Continuing education – (Goodwill Industries, Bullitt County Adult Education) 
• Domestic Violence Counseling & Case Management – (Center for Women & Families, 

Shepherd’s Shelter Inc.) 
• Drug & Alcohol treatment – (Seven Counties Services) 
• Food – (Little Flock Baptist Church, Community Action Agency, First Baptist of 

Shepherdsville, First Baptist of Mt. Washington, Trinity Life Center) 
• Job training, readiness & placement – (Goodwill Industries) 
• Mental health services – (Seven Counties Services) 
• Outreach – (Angel Food Ministries, Outreach Thrift, First Baptist Church, Bullitt County 

Board of Education, Bullitt County Family Resource Center, Shepherd’s Shelter, Inc.) 
• Overflow shelter – outside of county (Center for Women & Families, The Healing Place for 

Men, The Healing Place for Women, Wayside Christian Mission, The Red Cross) 
 
Oldham, Henry and Trimble Counties 

• Cabinet for Health and Family Services – (child support, child protective services, adult 
protective services) 

• Community-Based Services – (Food stamps, KTAP, Medicaid, Passport, 4C’s Community 
Childcare Center) 

• Continuing education – (Goodwill Industries, Oldham County Adult Education) 
• Court Appointed Special Advocates (CASA) 
• Counseling – (LaGrange Elementary School Family Resources Center, MERCY Marriage 

Enrichment Resource Center, Northeast Christian Church, Seven Counties Services) 
• Clothing – (Ballardsville Baptist Church, Crestwood Baptist Church, Agape Shop, 

Infant/child Resource Center LaGrange, Crestwood Baptist Church) 
• Drug & alcohol treatment – (Seven Counties Services) 
• Emergency assistance – (Oldham County Cooperative Extension Agency, Oldham County 

Red Cross, Tri-County Community Action Agency) 
• Food – (Foundation of Hope, Immaculate Conception Church, Oldham County Red Cross) 
• Healthcare – (HDB Service Group, Oldham County Health Department) 
• Medical bills – (Mallory-Taylor Foundation) 
• Tutoring – (LaGrange Elementary School Family Resources Center) 

 
Shelby County 

• Cabinet for Health and Family Services – (child support, child protective services, adult 
protective services) 

• Children services – (backpack program for school age children, Loving Choice Pregnancy 
Resource Center, Father’s Love mentoring program) 

• Community-Based Services – (Food stamps, KTAP, Medicaid, Passport, 4C’s Community 
Childcare Center) 
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• Clothing – (Centro Latino) 
• Domestic violence – (Center for Women & Families, Creative Spirits Counseling Services) 
• Drug & alcohol treatment – (Creative Spirits Counseling Services, Seven Counties 

Services) 
• Food – (food pantry, soup kitchen, Centro Latino, Dare-to-Care) 
• Job training, readiness & placement – (Goodwill Industries, Centro Latino) 
• Healthcare – (Mercy Medical:  volunteer staff of doctors and nurse practitioners, provide 

free medical care, prescriptions, physical therapy, dermatology, diabetes education, 
pediatric dental care) 

• Mental health services – (Seven Counties Services) 
 
Strategies, Priorities and Recommendations 
It was realized early on that adding Region III to Louisville’s existing Blueprint Update would not 
meet the needs of the rural counties.  It was decided that while this region may not have a plan 
ready for implementation, the goal of the next year will be to create strategies working toward their 
ten-year goal following the three-year objectives.  This will allow for the needed research and data 
collection for a complete and thorough plan. 
 
Ten-Year Goal 
Collaborate with urban service providers to provide outreach team services to rural county 
agencies. 
 
Three-Year Objectives 

• Identify best practices and resources available 
• Develop transportation task force 
• Develop relationship with local landlords and affordable housing developers 

 
The agencies of Region III Rural KIPDA would like to see the Kentucky Interagency Council on 
Homelessness focus on: 

• Improving communication and understanding with the Department of Community-Based 
Services 

• Developing a public awareness campaign on homeless issues. 


