2010 Contingency Plan in Event of Disruption of Point-in-Time Count

In the event that possible disruption to the Point-In-Time Count is expected, Field Coordinators including Lexington and Louisville shall notify Kentucky Housing Corporation’s Laurent Houekpon toll-free in Kentucky at (800) 633-8896 or (502) 564-7630, extension 304; TTY 711; cell phone 502-229-6335; or e-mail at lhouekpon@kyhousing.org or laurentgills@yahoo.com.
Field Coordinators will send a Notification of Expected Disruption from to Laurent Houekpon

Region (###) is expecting that (xxxxxxxxx) will cause a disruption to the Point-In-Time Count of the homeless, which is scheduled for Thursday, January 28, 2010.  
If Laurent Houekpon can not be reached:
Point-In-Time Count Field Coordinators, including Lexington and Louisville, shall notify:
Region 1 and Region 2 – Lynn Chrisman
Business Phone 618-524-4964
Cell Phone         270-519-4422

Email
     
  lchrisman@kyhousing.org or lchrisman@comcast.net
Region 3 – Ruth Ann Cooper

Toll-free in Kentucky (800) 633-8896 or (502) 564-7630, extension 434; TTY 711

Cell Phone
270-316-7509

Email

rcooper@kyhousing.org or ra.bender@hotmail.com
Region 6 – Melissa Benton
Toll-free in Kentucky (800) 633-8896 or (502) 564-7630, extension 421; TTY 711

Cell Phone 
502-330-7995
Email

mbenton@kyhousing.org or mjbenton@hotmail.com
Regions 4, 5, Lexington and Louisville – Davey King

Toll-free in Kentucky (800) 633-8896 or (502) 564-7630, extension 412; TTY 711

Cell Phone
859-619-4735

Email

dking@kyhousing.org or arkerk@qx.net 
Please also note that, if there are any changes in the status of the Point-in-Time Count, announcements will be posted at the following two locations:
· (800) 633-8896, extension 304 – a recorded message on the status of the count, and

· www.kyhousing.org – a message will be posted under “Recent News”

Point-In-Time Count Recovery Team

	Subtask
	Description
	

	1.  Notification of Expected Disruption from Regional Coordinators Including Lexington & Louisville
	Field Coordinators notify Kentucky Housing Corporation of possible disruption to the Point-In-Time Count.  Contact Laurent Houekpon toll-free in Kentucky at (800) 633-8896 or (502) 564-7630, extension 304; TTY 711; cell phone 502-229-6335; or e-mail lhouekpon@kyhousing.org. or laurentgills@yahoo.com.  
Regional Coordinators to use Notification message template
	Coordinators monitor situation and notify KHC as quickly as possible

	2.  Collect and Report Information 
	Regional Coordinators, including Lexington and Louisville, collect accurate and concise information on the possible disruption/disaster including sources of information and send information to Kentucky Housing Corporation’s Laurent Houekpon.
	On-going

	3.  Assessment of Disruption Notification
	Kentucky Housing Corporation assesses the information received from Point-In-Time Count Field Coordinators and determines appropriate action.
	By Tuesday before count, if possible

	4.  Initial Message of Disruption from KHC to Regions
	Laurent Houekpon, Lynn Chrisman, Melissa Benton and Ruth Ann Cooper disseminate initial disruption message to respective regions, including Lexington and Louisville, Kentucky Department for Community Based Services, Department of Education and any other concerned parties 
(2010 PITC Initial Message from KHC)
	By Tuesday before count, if possible

	5.  Regional Coordinators Disseminate Message
	Regional Point-In-Time Count Coordinators, including Lexington, Louisville and DCBS, disseminate the KHC message in their respective region or cities.
	Immediately upon receipt of KHC message

	6.  Postponement Message from KHC
	In the event that postponement is necessary, Laurent Houekpon, Lynn Chrisman, Melissa Benton and Ruth Ann Cooper disseminate postponement message to respective regions including Lexington and Louisville, Kentucky Department for Community Based Services, Department of Education and any other concerned parties
(2010 PITC  Postponement Message)
	By Wednesday before count, if possible

	7.  Regional Coordinators Disseminate Message
	Regional Point-In-Time Count Coordinators, including Lexington, Louisville and DCBS, disseminate the KHC message in their respective region or cities.
	Immediately upon receipt of KHC message


Point-In-Time Count Field Coordinators List


2010 Point-In-Time Count Field Coordinators


Notification of Expected Disruption from Field Coordinators to Laurent Houekpon

Region (###) is expecting that (xxx) will cause a disruption to the Point-In-Time Count of the homeless, which is scheduled for Thursday, January 28, 2010. 

