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2016 Kentucky Balance of State Continuum of Care 
Pre-Application/Policy for Funding Consideration for NEW Permanent Housing Projects 

Purpose
The Kentucky Balance of State Continuum of Care (KY BoS CoC) is seeking partners to create new, permanent housing projects funded through the United States Department of Housing and Urban Development’s (HUD) CoC Program. 

As stated in the Notice of Funding Availability (NOFA) for the Fiscal Year (FY) 2016 Continuum of Care Program Competition (FR-6000-N-25), HUD is accepting applications for new, permanent housing projects created through reallocation or the Permanent Housing Bonus. 

Reallocation is the process by which a CoC may shift funds in whole or in part from existing eligible renewal projects to create one or more new permanent housing projects without decreasing the CoC’s Annual Renewal Demand (ARD). 

The Permanent Housing Bonus allows CoC’s to use up to 5% of its Annual Renewal Demand to create new permanent housing projects. The KY BoS CoC’S ARD for this 2016 Competition is $7,886,787. Therefore, $394,339 is available for the creation of new PH projects that meet the criteria established in the NOFA. 

CoCs may create:

1. New permanent supportive housing (PSH) projects where all beds will be dedicated for use by chronically homeless individuals and families, as defined in 24 CFR 578.3, or 

2. New rapid rehousing (RRH) projects that will serve homeless individuals and families coming directly from the streets or emergency shelters, and include persons fleeing domestic violence situations and other persons meeting the criteria of paragraph (4) of the definition of homelessness. 

The purpose of this document is to provide information to entities interested in partnering with the Kentucky Housing Corporation and the KY Balance of State CoC to establish new, permanent housing projects serving the populations listed above and to request entities return the enclosed form to Kentucky Housing Corporation to express this intent to apply.  

Continuum of Care (CoC) Program Overview
The Housing and Urban Development (HUD) CoC Program is authorized by the McKinney- Vento Homeless Assistance Act and is designed to:
•	Promote community-based solutions to ending homelessness;
•	Provide funding to nonprofits, States, and local governments to prevent and quickly rehouse individuals and families experiencing homelessness;
•	Minimize the trauma and dislocation that individuals, families, and communities experience as a result of homelessness; and
•	Promote the effective utilization of mainstream resources.

Localities across the country and within Kentucky have organized into CoCs to develop community-based solutions and to apply for HUD CoC funding.  A CoC is a community-based group composed of representatives from a cross-section of providers, community entities, representatives of mainstream resources, and individuals from one or more localities that have joined together for these purposes. There are three separate CoCs in Kentucky. The Kentucky (KY) Balance of State (BoS) is one of these three CoCs.

The KY BoS CoC is a large continuum that includes 118 of Kentucky’s 120 counties, reaching from eastern Kentucky to western Kentucky and including a significant number of rural communities. Fayette (Lexington) and Jefferson (Louisville) have their own CoC respectively.  

	Kentucky Balance of State CoC Regions

	

Region 1
Includes two Area Development District 
	Purchase ADD - Ballard, Calloway, Carlisle, Fulton, Graves, Hickman, Marshall and McCracken.
Pennyrile ADD – Caldwell, Christian, Crittenden, Hopkins, Livingston, Lyon, Muhlenberg, Todd and Trigg. 

	

Region 2 
Includes three Area Development District

	BRADD – Allen, Butler, Edmonson, Hart, Logan, Metcalfe, Monroe, Russell, Simpson and Warren
GRADD – Daviess, Hancock, Henderson, McClean, Ohio, Union, and Webster.
LTADD – Breckinridge, Grayson, Hardin,  Larue, Marion, Meade, Nelson, and Washington 



	
Region 3
Includes two Area Development District

	KIPDA (excluding Jefferson) – Bullitt, Henry, Oldham, Shelby and Spencer 
NKADD – Boone, Campbell, Carroll, Gallatin, Grant, Kenton, Owen, Pendleton 

	

Region 4
Includes three Area Development District



	Buffalo Trace ADD – Bracken, Fleming, Lewis, Mason, and Robertson.
FIVCO ADD - Boyd, Carter, Elliott, Greenup and Lawrence.
Gateway ADD - Bath, Montgomery, Menifee, Morgan and Rowan.


	

Region 5 
Includes four Area Development District

	Big Sandy ADD – Floyd, Johnson, Magoffin, Martin, and Pike
Cumberland Valley ADD – Bell, Clay, Harlan, Jackson, Knox, Laurel, Rockcastle, and Whitley. 
Kentucky River ADD – Breathitt,, Knott, Lee, Leslie, Letcher, Owsley, Perry and Wolfe.
Lake Cumberland ADD – Adair, Casey, Clinton, Cumberland, Green, McCreary, Pulaski, Russell, Taylor and Wayne.

	
Region 6
Includes one Area Development District

	Bluegrass ADD (excluding Fayette) - Anderson, Bourbon, Boyle, Clark, Estill, Franklin, Garrard, Harrison , Jessamine, Lincoln, Madison, Mercer, Nicholas, Powell, Scott, and Woodford.



CoC Application Process
This application process for NEW projects is specific to the KY BoS CoC application and consists of the following components:
· Pre-Application
· Pre-Application Evaluations and Feedback
· Registration of new project with HUD
· Project Applications submitted to HUD
· Project Ranking by CoC Advisory Board and submitted with other projects in rank order to HUD

Pre-Application Evaluations and Feedback
All pre-applications received will be evaluated by the KY BoS CoC Rating Subcommittee.  Each pre-application will be reviewed and evaluated on the following criteria:

Project eligibility –the project must be an eligible activity type. This is based on the NOFA for the FY 2016 eligible activities.  

Project Feasibility –the project will be evaluated on its overall feasibility. This includes factors such as the status of other funding sources including, if applicable, match sources and the relative capacity of the provider and partners involved in the project.

2016 Priorities
The project will be evaluated on how well it will help to quickly transition individuals and families to permanent housing and to what degree it is aligned with identified and specific KY BoS priorities. Please note that each project’s outcomes and housing focus will impact the overall HUD CoC application score and future funding levels.

KHC is currently working with Kentucky’s Balance of State Continuum of Care and community partners to implement a coordinated assessment (coordinated entry or coordinated intake) system to ensure a more efficient homeless assistance system by:
· Helping people move through the system faster (by reducing the amount of time people spend moving from program to program finding the right match);
· Reducing new entries into homelessness (by consistently offering prevention and diversion resources upfront, reducing the number of people entering the system unnecessarily); and 
· Improving data collection and quality and providing accurate information on what kind of assistance consumers need.  


Notification of Funding Availability (NOFA)
HUD has released the Notice of Funding Availability (NOFA) for the Fiscal Year (FY) 2016 Continuum of Care Program Competition. The NOFA provides the HUD required process for the HUD CoC application including the application deadline.  In addition, it specifies eligible projects and HUD policy and selection priorities.  All applicants applying for funding as part of the 2016 Competition must read the NOFA in its entirety. 


Permanent Supportive Housing (PSH)
Eligible new permanent supportive housing projects must increase the number of available units for homeless individuals and/or families with disabilities that are chronically homeless.  This is community-based housing without a designated length of stay that permits formerly homeless individuals or families to live as independently as possible.  Services must be available, but may not be required.

Eligible activities under this project type include:
•	Project Administration (limits apply)
•	Support services including case management 
•	Leasing*
•	Rental Assistance*
•	Operating Costs
•	HMIS Costs

The recipient or subrecipient must match all categories, except for leasing funds, with no less than 25 percent of grant funds using cash or in-kind contributions from other sources.

*Please note projects cannot have both leasing and rental assistance.

Rapid Re-housing
Rapid re-housing projects must be designed to help homeless individuals and families move as quickly as possible into permanent housing and achieve stability in housing. Please note rapid re-housing is limited to literally homeless households. These are households who at intake lack a fixed, regular, and adequate nighttime residence. This includes those currently residing in a shelter and those exiting an institution (where they resided temporarily) with no housing resources. These projects provide short-and/or medium-term assistance up to 24 months. The program participants keep the housing when the assistance ends.

This is community-based housing without a designated length of stay that permits formerly homeless individuals or families to live as independently as possible. Services may not be required, however case management must be provided at least once monthly.

Eligible activities under this project type include:
•	Project Administration (limits apply)
•	Support services including case management
•	Rental Assistance
•	HMIS Costs

The recipient or subrecipient must match all categories, except for leasing funds, with no less than 25 percent of grant funds using cash or in-kind contributions from other sources.


Eligible Activities
Eligible activities are limited to those described in the COC Program Interim Rule at 24 CFR Part 578, Subpart D.

Project administration – Ten percent of any grant may be used for project administrative costs related to project planning and execution.  

Supportive services costs –include costs of providing the services, the salaries and benefits of the staff providing the services, and any required materials and supplies. Services must be available and designed to meet the needs of the participants.

Leasing – funds may be used to lease property or portions of property, for use in providing housing or to                     provide supportive services. Rents paid must be reasonable to rents for comparable space. Program participants must have occupancy agreements or subleases. While the recipient/subrecipient may charge an occupancy fee (not more than 30 percent of household income), they may not charge a program fee. In the case of leasing the lease is between the recipient/subrecipient and the property owner.  Leasing fees may not be used to lease units or structures owned by the recipient/subrecipient, subgrantee, their parent organization, a subsidiary, or partner organization.  No match requirement applies.

Rental assistance – Is tenant-based, project-based, or sponsor-based rental assistance. The grant amount is based on the number and size of the units requested and the current Fair Market Rent (FMR). Program participants must have a lease with the property owner.  

Operating costs – Funds may be used to pay the operating costs of a permanent supportive housing project within a single structure or individual housing units. Funds may not be used for mortgage payments.  

Operating costs funds may not be used in the same project where rental assistance funds are being applied.  

HMIS costs – Funds may be used to pay the costs of contributing data to the HMIS designated by the Continuum of Care.  

If the recipient or sub-recipient is a victim services provider, or a legal services provider, it may use Continuum of Care funds to establish and operate a comparable database that complies with HUD‘S HMIS requirements. 


Deadline
If you would like to apply for new funding through the 2016 HUD CoC Competition with the Kentucky Balance of State (BoS) Continuum of Care (CoC) please complete the following information, print, sign, scan and return to Terry Helton via email at thelton@kyhousing.org by Wednesday, July 27, 2016.  All new project submissions must comply with the CoC Program Interim Rule.  To learn more about HUD requirements for all CoC programs, please read the CoC Interim Rule that can be found at http://www.hudhre.info/documents/CoCProgramInterimRule.pdf. 
   

If you have questions for Housing Contract Administration, please visit our Help Desk.  














2016 Continuum of Care 
Pre-application for NEW Permanent Housing Projects

Name of Agency :      

Name of Proposed Project:      


Project Description

	Project Type
	Check one

	Permanent Supportive Housing
	[bookmark: Check1]|_|



	

	Rapid Re-housing
	[bookmark: Check2]|_|




1. Please identify the specific population focus. (Select ALL that apply)
	
	Chronic Homeless
	
|_|
	Domestic Violence
	
[bookmark: Check5]|_|

	Veterans
	
|_|
	Substance Abuse
	
[bookmark: Check6]|_|

	Youth (under 25)
	
[bookmark: Check3]|_|
	Mental Illness
	
[bookmark: Check7]|_|

	[bookmark: Untitled]Families
	
[bookmark: Check4]|_|
	HIV/AIDS
	
[bookmark: Check8]|_|

	
	Other
(Click 'Save' to update)
	
[bookmark: Check9]|_|




2. Housing First
a. Will the project quickly move participants
[bookmark: Check10][bookmark: Check11]into permanent housing     Yes |_|	No |_|
b. Does the project ensure that participants are not screened out based on the following items?  Select all that apply.

	Having too little or little income
	
[bookmark: Check12]|_|

	Active or history of substance abuse
	
[bookmark: Check13]|_|

	Having a criminal record with exceptions for state-mandated restrictions
	
[bookmark: Check14]|_|

	History of domestic violence (e.g. lack of a protective order, period of seperation from abuser, or law enforcement involvement)
	
[bookmark: Check15]|_|

	None of the above
	
[bookmark: Check16]|_|


c. Does the project ensure that participants are not terminated from the program for the following reasons? Select all that apply.
	Failure to participate in supportive services
	
[bookmark: Check17]|_|

	Failure to make progress on a service plan
	
[bookmark: Check18]|_|

	Loss of income or failure to improve income
	
[bookmark: Check19]|_|

	Being a victim of domestic violence
	
[bookmark: Check20]|_|

	Any other activity not covered in a lease agreement typically found in the project's geographic area.
	
[bookmark: Check21]|_|

	None of the above
	
[bookmark: Check22]|_|





Permanent Supportive Housing Budget:

	
	Request
	Match Requirement

	Administration (up to 10%)
	
	  Match Eligible Category

	Operating Costs
	
	Match Eligible Category

	Leasing
	
	  No Match Required 

	Rental Assistance
	
	Match Eligible Category

	Services
	
	Match Eligible Category

	HMIS
	
	Match Eligible Category

	                   
                    Total CoC Request
	
	25% Total Match Required for CoC Request Excluding Leasing 





Rapid Re-housing Budget:

	
	Request
	Match Requirement

	Administration (up to 10%)
	
	  Match Eligible Category

	Rental Assistance
	
	Match Eligible Category

	Services
	
	Match Eligible Category

	HMIS
	
	Match Eligible Category

	                   
                    Total CoC Request
	
	25% Total Match Required for CoC Request  











Policy For Funding Consideration: 
To be eligible for funding consideration, Recipients/Subrecipients must:  

· Meet all HUD eligibility criteria. 
· Meet all pre-application deadlines as set by the Continuum. 
· Participate in KY BoS CoC regional and statewide meetings.
· Meet reporting requirements/deadlines for the Housing Inventory Count (HIC) and K-Count
· Be a 501(c) 3, 501 (c) 4, PHA, or local government.
· Possess legal authority to apply for and receive funds and carry out activities authorized by the CoC Program. 
· Provide the supplementary match funds required by HUD.
· Comply with HUD’s standards for participation in a local Homeless Management Information System (HMIS) and the collection and reporting of client-level information.
· Participate fully in the CoC process to coordinate and integrate with other mainstream programs for which homeless populations may be eligible.
· Assume ultimate responsibility for preparing an accurate and complete application for submission to HUD that meets all federal rules and regulations.
· Be in compliance with all local, state, and federal civil rights laws and Executive Orders as well as all standards outlined in the U.S. Department of Housing and Urban Development CoC NOFA.
· Project sponsors must meet any HUD certification requirements as outlined in the 2013-2015 CoC NOFA.
· [bookmark: _GoBack]Submit a copy of the agency’s most recent audit or IRS form 990.  


Signature: __________________________________________	Date:      

Contact Person:        						E-Mail Address:      

Phone Number:      
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