
2016 Continuum of Care 
Intent to Apply/Policy for Funding Consideration for RENEWALS
(Published July 8, 2016)
___________________________________________________________________
IMPORTANT
This form should be completed for ALL CoC projects eligible for renewal, including direct grantees, with grant terms set to expire during calendar year 2017. (All projects awarded funding as part of the 2015 CoC Competition are eligible for renewal and must complete this form.)
After completing this form, please print pages 4-6, sign, scan and return to Terry Helton at thelton@kyhousing.org. This form must be received by Friday, July 15, 2016.
· Agencies with more than one CoC project must submit a separate form for EACH project.
· Each agency within a bundled project must submit a separate copy of this completed form.
· Even if your agency does not intend to renew, you must submit this form to notify KHC. 
· If you are proposing to convert all or some of your project from TH or SSO to PH, you must complete this form and the New Project Pre-Application form available at www.kyhousing.org under Specialized Housing, Continuum of Care, 2016 CoC Program Competition. 

___________________________________________________________________
Purpose 
As stated in the Notice of Funding Availability (NOFA) for the Fiscal Year (FY) 2016 Continuum of Care Program Competition (FR-6000-N-25), HUD is accepting applications for eligible renewal projects and new, permanent housing projects created through reallocation or the permanent housing bonus. 
Reallocation is the process by which a CoC may shift funds in whole or in part from existing eligible renewal projects to create one or more new permanent housing projects without decreasing the CoC’s Annual Renewal Demand (ARD). 
As stated in the Notice of Funding Availability (NOFA) for the Fiscal Year (FY) 2016 Continuum of Care Program Competition (FR-6000-N-25), CoCs may create through the reallocation process:

1. New permanent supportive housing (PSH) projects where all beds will be dedicated for use by chronically homeless individuals and families, as defined in 24 CFR 578.3, or 

2. New rapid rehousing (RRH) projects that will serve homeless individuals and families coming directly from the streets or emergency shelters, and include persons fleeing domestic violence situations and other persons meeting the criteria of paragraph (4) of the definition of homelessness. 

To better determine the capacity of the Kentucky Balance of State (BoS) Continuum of Care (CoC) to create new permanent housing projects through reallocation and to provide assistance to agencies intending to apply for renewal funding through the 2016 HUD CoC process, it is critical that all projects funded through the FY 2015 CoC Competition consider available options and state their intended method of proceeding. 
CoC Renewal Grant Options 

Eligible renewal projects may elect one of four options for the FY 2016 CoC Competition. Projects may:

1. Apply for renewal of its existing project for the full amount awarded through the FY 2015 CoC Competition or most recent award and confirmed by HUD on the 2016 Grant Inventory Worksheet (GIW); 

2. Apply for renewal of its existing project, but request less than the amount awarded as part of the FY 2015 CoC Competition and confirmed by HUD on the 2016 GIW. Under this scenario, a project may elect to use the funds no longer requested for its current project to create a new, permanent housing project. In other words, the project would continue its existing project at a reduced amount and use the remaining money to create a new PH project. Alternatively, the project may surrender the funds no longer requested so that other agencies may create new, permanent housing projects. 
3. Reallocate its entire eligible renewal amount to create a new PH project it will operate. In other words, a project may convert its project type from a TH or SSO project to a new PH project. 

4. Elect not renew its existing grant through the FY 2016 CoC Competition. 

HUD Policy Priorities 

As discussed at the recent Regional CoC Meetings, HUD's policy priorities continue to focus on the goals articulated in Opening Doors: Federal Strategic Plan to Prevent and End Homelessness.  CoCs and individual projects will continue to be evaluated on the extent to which they are committed—as demonstrated through policies, practice, and performance—to these goals. The overarching goals include: creating a systemic response to homelessness; strategically allocating resources; ending chronic homelessness, ending family homelessness; ending youth homelessness; ending veteran homelessness; and using a Housing First approach. 
To accomplish these goals and to maximize the potential for retaining the KY BoS CoC’s full ARD, projects are asked to: 
1. Consider contributing to the pool of funds available for reallocation, if feasible.
All current CoC grantees should review how your programs are structured and operated, including expenditure rates. If your program has consistently been unable to spend down the full award, it would be prudent to consider asking for less funding in the 2016 CoC renewal application.
2. Convert from TH or SSO to PH (RRH or PSH), if feasible.

KHC requests current CoC TH and SSO grantees to give serious consideration to converting all or some of its existing funding to PH.  As an example, a TH project eligible for $50,000 in renewal funding may elect to reallocate the entire amount to a new PH-RRH project it will administer in place of its TH project. Alternatively, the same project may decide to use $25,000 to create a new PH-RRH project and retain the remaining $25,000 for its existing TH project. 

3.  Implement a Housing First Approach. 
All currently funded CoC projects should consider implementing a Housing First/Low Barrier model if it has not done so already.  This applies to ALL project types. 
Project applicants should be aware that HUD will again be using the tiered approach to selecting which projects to fund. Tier 1 will include 93% of the CoC’s ARD. Tier 2 includes 7% of the CoC’s ARD plus up to 5% of the ARD for new permanent housing projects created through the Permanent Housing Bonus option. 

While all Tier 1 projects are anticipated to be funded by HUD assuming projects pass threshold requirements and funds remain available, Tier 2 projects will again be scored on a 100 point scale as follows: 

1) CoC Score: Up to 50 points in direct proportion to the score received on the CoC Consolidated Application; 2) CoC Project Ranking: Up to 35 points for the CoC’s ranking of the project application; 

3) Project Type: Up to 5 points based on the type of project; 5 points for renewal and new PH projects (RRH and PSH), renewal safe haven, HMIS, SSO for centralized or coordinated assessment, or TH that exclusively served youth. 3 points for renewal TH except those exclusively serving youth; and 1 point for renewal SSO project applications. 
4) Commitment to Policy Priorities: Up to 10 points for how the permanent housing project application commits to applying the Housing First model. 
Next Steps
While KHC will be in frequent contact with you throughout this process, here are a few reminders of what to anticipate in the coming weeks. 

Request for more information 

If you are electing to renew your current project or you are reallocating all or a portion of your funding to create a new PH project, KHC staff will be in contact with you to gather information to complete your project application (renewal and/or new project) in e-Snaps.  This will include information such as budget worksheets, narratives, Match/Leverage commitments, etc. KHC will announce deadlines for submission of all necessary information.  
The deadline for the KY BoS CoC to submit its Consolidated Application to HUD is September 14. CoC’s are required to implement internal competition deadlines, including a requirement for all project applications to be submitted no later than 30 days prior to the application deadline of September 14, 2016. As such, we will be on an aggressive time table, but will provide as much assistance and direction as possible along the way. 
Scoring and Ranking based on performance

The KY BoS CoC Advisory Board must approve the scoring and ranking process and scoring tools for renewal and new projects. This will be completed as soon as possible and shared with the public. At a minimum, projects should be prepared to submit APRs and a KHC Capacity Scorecard for use in the scoring process as HUD cannot award grants for new projects, except through reallocation, unless the CoC competitively ranks projects based on how they improve system performance. In addition, HUD must continue to prioritize funding for CoC’s that have demonstrated the ability to reallocate resources to higher performing projects. 

If you have questions or would like to discuss options for changing current programs, please contact the HCA Help Desk at https://kyhmis.zendesk.com/home or by dialing (800) 633-8896 x446. 
2016 Continuum of Care 

Intent to Apply for Renewal and/or Reallocation
(Must be completed for ALL currently funded projects with grant expiration dates in calendar year 2017)

__________________________________________________________________________________________
Directions: Please complete this form, sign it and send a PDF copy electronically to Terry Helton at thelton@kyhousing.org. To complete the form, double click the gray boxes to access the Text Form where you will be able to type your information.  Remember to click “OK” before exiting the Text Form after completing each answer in order to save your response. For check boxes, select “Checked” under the “Default Field” section and click “OK”. 
1. Name of Agency :      
2. Name of Project:      
3. Please list most recent Grant Number:       
4. Is your eligible renewal part of a bundled project?  Yes FORMCHECKBOX 
    No  FORMCHECKBOX 
 

5. Please indicate the type of project for your existing grant: (Check only one)  

	 FORMCHECKBOX 

	Permanent Housing

 FORMCHECKBOX 
   Permanent Supportive Housing

 FORMCHECKBOX 
   Rapid Re-Housing


	
	
	
	

	 FORMCHECKBOX 

	Transitional Housing


	 FORMCHECKBOX 

	Supportive Services  Only 
	
	


6. Please read the choices below carefully and please select one of the four options. 
a. INTEND TO APPLY FOR RENEWAL OF EXISTING PROJECT AT THE CURRENT AMOUNT:  FORMCHECKBOX 


b. INTEND TO APPLY FOR RENEWAL OF EXISTING PROJECT AT A REDUCED AMOUNT:  FORMCHECKBOX 

- If you selected this option, do you intend to use the funds you are not requesting for your existing project to create a new PH project to be operated by your agency?

Yes  FORMCHECKBOX 
 (NOTE: If you answer yes, you must:

1. Complete the chart on the following page.

2. Complete this form and the New Project Pre-Application Form

No  FORMCHECKBOX 

c. INTEND TO REALLOCATE ALL OF MY PROJECT’S ELIGIBLE RENEWAL FUNDING TO A NEW PH PROJECT TO BE OPERATED BY MY AGENCY:  FORMCHECKBOX 
  

(NOTE: If you selected this option, you must complete this form and the New Project Pre-Application Form.) 

d. DO NOT INTEND TO APPLY AT ALL:  FORMCHECKBOX 
  
Reduced Renewal Projected Budget: Renewal grants have the option to request a reduced amount of CoC funds and allow the surrendered funds to be put into a pool to be made available for reallocation at the CoC level to new Permanent Supportive Housing or Rapid Rehousing projects in Kentucky. The most common reason for reduction is if the program routinely has excess funds that get recaptured by HUD.  
REDUCED RENEWAL Projected Budget (only for budget reductions)
	Acquisition, new construction or rehab (if applicable)
	Leasing

	Rental Assistance
	Services
	Operations
	HMIS
	Administration (limited to 7% total of all other categories)
	TOTAL budget request amount

	$     
	$     
	$
	$     
	$     
	$     
	$     
	$     


Comments/Explanations for Renewal or Reduction of Funds Request: 
     
 FILLIN  "I want to create a new PH project"  \* MERGEFORMAT 
Policy for Funding Consideration
To be eligible for funding consideration, Project Sponsors must meet the following criteria:

All Project Sponsors

· Must meet all HUD eligibility criteria. 

· Must meet all pre-application deadlines as set by the Continuum. 

· Must participate in KY BoS CoC regional and statewide meetings.

· Must meet reporting requirements/deadlines for the HMIS Provider Information Page and K-Count
· Must have met all program requirements for most recent program year to be eligible for application.

· Must be a 501(c) 3, 501 (c) 4, PHA, or local government.

· Must possess legal authority to apply for and receive funds and carry out activities authorized by the CoC Program. 

· Must provide the supplementary match funds required by HUD.

· Must comply with HUD’s standards for participation in a local Homeless Management Information System (HMIS) and the collection and reporting of client-level information.

· Must participate fully in the CoC process to coordinate and integrate with other mainstream programs for which homeless populations may be eligible.
· Must participate in the CoC’s Coordinated Entry System.
· Must assume ultimate responsibility for preparing an accurate and complete application for submission to HUD that meets all federal rules and regulations.

· Must be in compliance with all local, state, and federal civil rights laws and Executive Orders as well as all standards outlined in the U.S. Department of Housing and Urban Development CoC NOFA.

· All project sponsors must meet any HUD certification requirements as outlined in the 2016 CoC NOFA.
· Must submit a copy of the agency’s most recent audit or IRS form 990 when requested by KHC.
· Renewal Project Sponsors must be entering data into the HMIS system, with the exception of Domestic Violence programs that are exempted by the Violence Against Women Act.  Compliance with HMIS regulations will be reported by the HMIS administrator for scoring.  

Signature: __________________________________________
Date:  ______________________________
Contact Person: _____________________________________
E-Mail Address: ______________________
Phone Number: _____________________________________
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