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Outreach to Landlords




Engaging Landlords

= Develop “The Ask”

o # of units
o Connecting you to other landlords
o Invite to participate in committee/boards

= Describe what is in it for them
o Filling units in a timely manner
o Rent/Deposits paid on time
o Tenant pre-screening
o Housing Supports for tenant
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Develop “The Ask” -- What you ask a Landlord/Property Manager to commit to (examples):
Housing units (committing ONE unit, or a certain number or percentage of their stock as they become vacant)
Connecting you to other landlords in the community or in their network
Participating on community housing/homelessness committees, boards, or focus/feedback groups (any way to get them engaged, participating, or helping LEAD the work)
 
What’s in it for them – The Win/Win
What we can provide (examples):
Assistance filling your vacant units in a timely manner – Decrease fees to advertise vacancies
Rent/Deposits paid directly to the landlord/property manager (security deposits, background checks,  application fees, utility deposits, and/or monthly rent subsidies)  
Tenant screening (pre-screening)
Optional Case management services for tenants who choose 
Additional housing support to address housing/lease issues between landlord and tenant (24 hour phone line, mediation)
Risk Mitigation Funds – for damage or eviction mitigation



Educated Renters

Guaranteed
Payment

Support to Resolve
Tenant Issues

Satisfaction from
Helping Others
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Benefits of partnering with us (examples):
Educated Renters: Tenants may receive both employment and education support to help ensure long-term stability as well as tenant education and training (how to be a “good tenant”, budgeting/financial empowerment classes).
 
Guaranteed Payment: Our organization aims to help individuals get back on their feet. We have found that many low-income clients can afford the monthly rent, but have difficulty saving enough money for their security deposit. As a result, we help clients put together this one-time payment. When necessary we are able to negotiate a double security deposit or first and last month’s rent as an extra security for our partners. For clients who need additional support, we may be able to provide assistance with a monthly housing subsidy (portion of the rent) directly to the property manager (guaranteed payment).
 
Support to resolve landlord-tenant issues/Neutral party to mediate problems. Despite best efforts, problems are sometimes inevitable with any new tenant. However, when problems arise, it can be reassuring to know that there is someone to call. We care as much about our relationship with our landlords as we do our clients. We need everyone to make our program work. We have staff whom act as a neutral party, ensuring that everyone is treated fairly and that problems are resolved quickly and impartially. We also employ a full-time Landlord Engagement Specialist/Landlord Liaison to ensure the needs and concerns of our landlords are addressed. 
 
Satisfaction from helping others. Everyone deserves a safe and affordable place to live. By helping house our clients, you are playing an integral role not only in helping individuals take charge of their lives, but also in making your community a better place to live.
 



Building Trust with Landlords

= Be truthful about what
is in your control and
what is not

= Don’t promise anything
that will not happen

= Be clear about your
role

= Always follow through
with what you say you
will provide or do

= Be accountable to the
landlord, keep them
informed of changes

= Be timely




Tips from Landlords

= Need to have the “right” people in the room
= Tell them what is in it for them

= Speak in their language

= Have a targeted ask

= Make it easy and clear on who and how to reach contact
person

= Use Landlords worked with to talk about their experience
= Have a plan for follow up
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Feedback from property managers:
Need to have the “right” people in the room
Tell them what is in it for them (what is the “win/win”)
Don’t tell them it’s “just the right thing to do” or try to pull at their heart strings; they need to have hard numbers, data, stats – what is the cost/benefit, how will it save them money/time, make the process easier for them, etc. (we have had property owners tell us it would just be easier/more efficient for them to donate money to non-profits directly rather than work with our clients)
Speak in their language (we heard over and over again that we use terms they don’t relate to)
Have a targeted “ask” – what specifically do you want them to do, and how will they do it (have concrete steps laid out with contact info, etc.)
Be very clear on the incentives you have to offer and how they would access them!
It is imperative to have a solid plan in place BEFORE the event/ask – how will the follow up happen, who is coordinating, how will LL’s leave the event and take action right away (the response from the providers or coordinator needs to be immediate – the follow through is critical)
Have a website, phone number, designated contact person for easy access



Coordinating with Landlords




Supporting Tenant Stability in SH

Landlord/

Property
Management
Staff

Tenant
sustains

stable

housing
Supportive

Services
Staff
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Trainer Talking Points:
Property and/or Housing Management staff work closely with service providers and landlords to ensure tenants sustain stable housing.  We’re going to focus on this today.  




Coordination Among Partners

Its ALL about Nurturing the
Relationships and
Communicating!




Coordination with Landlords

Coordination Happens
throughout process:

o At first during
Housing Search

* And then as you're
working to Keep
Tenants Housed




Perception of Roles

Supportive
Landlord/ Property Services
Management Common
What's the Goal: What can 1
Bottom Line? Keeping

: do to help?
Wants — High
Occupancyg, Tenants Wants — Safe &
Housed

Low Drama! Stable Tenants
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Trainer Talking Points: 
Perception of Property/Housing Management and Supportive Service Roles
Describe as an exaggeration of positions.  Do these stereotypes sometimes feel true?  Are there times when it feels hard to recognize the common goal of keeping tenants housed?

Common goal with different motivations:
Property  management – keep people housed because they’ll pay rent
Supportive services – keep people housed so they’re not homeless or institutionalized

It is important to understand that the roles are distinct but complementary.
Healthy, quality projects have both partners performing their unique roles.  



Understanding Landlord’s Goals

 Follow all laws — legal, regulatory
and funder compliance

 Fiscal Management

 Financial demands of the building

 Be a good neighbor in the
community

e Tenant Screening

 Rent Collector

e Low Drama, Lower Damages, Rent
Paid

o Safety and Security of larger
tenant community

e Individual Tenant Needs




How Services Help Landlords

What does a connected case manager/support

provide the tenant:

e Proactively identify and address 1ssues that could impact
housing stability

 Proactively and assertively engage tenants

 Provide direct services

 Develop service plans with tenants

e Make referrals and coordinate services

 Advocate on behalf of, and with, tenants

e Support tenants in paying rent, managing apartment,
and other housing specific activities
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Shared Goal

Provide the tenants the support they
need to remain housed and reach their
fullest potential while also keeping the
building in good shape, physically and

financially
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Sometimes one agency or even one person is playing more than one role. How does your partnership support that? How do you make that work?



Challenges with Coordination in Scattered

Sites

Common Coordination Challenges supporting
tenants in Scattered Sites:

= Working with multiple tenants and multiple
landlords

= Cover large geographic area
= Travel/Response time
= No informal engagement encounters

= Harder to identify behavior changes
= Others?




Evictions in Supportive Housin

n Evictions should be the
last resort

n Evictions are costly and
time-consuming

0 Evictions can lead tc
term homelessness

n Coordinated response
eviction-prevention focus
is key
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Evictions should always be thought of as the last resort after all other attempts at intervention have failed.  Evictions can be costly, both financially and in the time they take.  Evictions often result in the tenant returning to homelessness.  The presence of an eviction on the tenant’s record can severely impact the tenant’s ability to access housing in the future and will increase the likelihood that the tenant will remain homeless over the long term.

It is crucial that problem solving begin at the first sign of trouble, not when it’s too late and the only option is eviction. For example some tenants with mental health issues may have stopped taking their meds, and may show early signs of decompensation. Intervening early, with a coordinated approach can be more impactful that attempting to  intervene once a tenant is really struggling to manage their illness. It is equally as crucial that the response to problematic behavior be coordinated between property management and support services, when possible. 
Tenants should never be removed or locked out from housing without legal eviction proceedings. While we want to avoid eviction, many tenants are able to comply with agreements that come from the court process and successfully maintain their housing.  
>> Ask participants - what are examples of warning signs that should prompt an immediate response?
(late rent, complaints from other tenants, changes in usual behavior or habits, increased aggression, tenant who isolates self, deteriorating hygiene, unsanitary or cluttered room )
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Eviction Prevention
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Help tenants build
skills necessary to
stay housed
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Interventions that
help tenants before
they are at risk of
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How do we help tenants build skills to stay housed? How do we create interventions to help them before they are at risk of homelessness?
What are typical problems you’ve seen tenants have in their housing?
What do you think led to these issues?
What kinds of supports could you put in place to assist tenants before they are at risk of eviction?

ANOTHER TEAM PRESENTS/DISCUSSES SMALL GROUP HERE


Plan for Coordination

= Coordination should begins at the beginning!

= Coordination should not only exist during challenges or
crisis

= Coordination is about being proactive.




Indicators of Positive Coordination

e Communicating Regularly (based on what
works for best case manager and landlord)

 Follow plan to quickly inform and respond to
crisis, changes in behavior, non-payment of
rent, etc.

e Landlord requests for referrals when they have
vacancies

Its not that you will never have challenges

The strength of your collaboration and

coordination 1s revealed during those challenges




Celebrating Successes

e This work 1s often
challenging and surprising!

 Try not to get bogged down
in focusing on the
situations where we
struggle most

e Look for ways/opportunities
to celebrate and nurture
relationships with landlord

4 S partners (small,

Inexpensive gestures)

=ECsH
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Ongoing Appreciation
Go the EXTRA MILE whenever you have the opportunity
Host owner appreciation events such as a breakfast; present plaques or certificates
Send thank you cards from staff and clients; send holiday cards or personalized “thank you” notes with monthly rent check
Build relationships -- Get to know something personal about the landlord i.e. birthday, favorite sports team, etc.
Recognize “landlord of the year” or highlight “Outstanding Landlord Partners” through websites, newsletters, newspapers
 



Resources

= Handout: Outreach Strategies for Engaging Landlords

= Landlord Recruitment and Engagement Desk book:
http://portal.hud.gov/hudportal/documents/huddoc?id=Lan
dlord-Deskbook.pdf

= Landlord Recruitment and Engagement Additional

Resources:
http://portal.hud.gov/hudportal/documents/huddoc?id=Lan
dlord-Resource.pdf



http://portal.hud.gov/hudportal/documents/huddoc?id=Landlord-Deskbook.pdf
http://portal.hud.gov/hudportal/documents/huddoc?id=Landlord-Resource.pdf

CSH Training Center

More webinars and peer
learning opportunities to

come!

I
-- CSH myy g Supportive Housing
e TRAININ NT
— / \ © CENTER

www.csh.org/about-csh/how-we-work/consulting-and-
training/course-offerings/



http://www.csh.org/about-csh/how-we-work/consulting-and-training/course-offerings/

The Source for
Housing Solutions

Contact Information:




La’Tonya Hocker
Housing Navigator

Lexington-Fayette Urban County
Housing Authority




Landlord Initiatives & Supportive Housing




i Reaching Out to Landlords

e Calls

* Lunch Meetings/After
hours

» Get Out
* Follow-Up

» Landlord Associations




i [Landlord Informationals

* Explain HCV’s and how the program works.
* Explain HAP contracts

* Explain the difference between a HAP contract with the Housing Authority and the lease
that they have with the client.

* Go over Housing Quality Standards & the inspection process
* A Good Place to Live ( )

* The clients have the same lease as a market rate client; Enforce your lease with support




Getting Started with Clients

Establishing Rapport

Paperwork
= 1D
» 5SS Cards
- DD214
Paystubs
» Social Security Payment
» TANF

* Rules of the Program




Needs & Wants of the Client

* Location * Requirements of your
- Employment agency and/or
» Family Program
* History

* Transportation
» Amenities I

* Accessibility
- Utilities




Searching for Properties

* Properties that accept HCVs

* Property Management Companies that work
with HCV Properties

* Trulia P
n ”

+ Apartment Search Websites b é'

* Craigslist

» Street Search

» Private Owner List




What Does Supportive Housing Look Like

- Reading ALL Paperwork
- Calls
* Home Visits

» Community Referrals / Employment Agencies
Workshops
* Financial

L]

» Daily Living

A

Reminders

L ]

Follow-Up on complaints (Liaison)
* Client
» Landlord




Supportive Housing Services

* Could be on call, depending
on your agency policies

* Do not mix your personal
time with your business time




Building a Stronger Kentucky
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