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Let’s define 
“Entrepreneurship”

• Entrepreneurship has been defined as the "...capacity and willingness to develop, organize, 
and manage a business venture along with any of its risks in order to make a profit."[2]

• Due to the high risks involved in launching a start-up, a significant proportion of businesses 
have to close, due to a "...lack of funding, bad business decisions, an economic crisis -- or a 
combination of all of these"[3] or due to lack of market demand. 

• In the 2000s, the definition of "entrepreneurship" has been expanded to explain how and why 
some individuals (or teams) identify opportunities, evaluate them as viable, and then decide 
to exploit them, whereas others do not,[4]
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https://en.wikipedia.org/wiki/Profit_(accounting)
https://en.wikipedia.org/wiki/Entrepreneurshipcite_note-businessdictionary.com-2
https://en.wikipedia.org/wiki/Risk
https://en.wikipedia.org/wiki/Entrepreneurship#cite_note-3
https://en.wikipedia.org/wiki/Entrepreneurship#cite_note-4


Non-Profit is a tax 
status, 

not a business model
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Habitat ReStore
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Habitat ReStore
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• “Luck Is What Happens When Preparation Meets 
Opportunity" Roman philosopher Seneca

• Staff and Board created a business plan
– Single Member LLC
– Got a $50,000 matching grant
– Moved main office to new space that could accommodate ReStore



Habitat ReStore- 10 years later
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• 3 stores

• More employees than Habitat

• Paired marketing and outreach

• Profit to support housing solutions

• Positive environmental impact

• Continued innovation- online sales and paint recycling



#KAHC
16



Habitat ReStore
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•DREAM
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•DO



You 
Are 

Here



Be clear about what you are working toward

What will it look like when our work is done?
How can we articulate our vision in a way others will recognize us as 
partners in their work?



Understand what you are addressing with your mission / programs

What are the underlying factors?
What are the correlates?
What are the data?

You 
Are 

Here



Be clear about what you are going to do

Are we addressing the issue/problem/challenge?  How?
What are others doing?  What’s working?  What’s not?
How are we different, distinct?  Why should the community support us?



Seven Things Boards Must Do

• Envision the Future
• Select /Support CEO 
• Plan Strategically
• Provide Resources
• Monitor Progress
• Maintain Integrity
• Manage and Renew Itself
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