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[. Whatisa
Community Land Trust (CLT)?
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In most CLTs around the country and the world, the
main mission is to provide permanently affordable
homeownership opportunities.
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Housing Ladder

Market homeownership
Affordable homeownership
Market rate rentals
Affordable rentals
Subsidized Public Housing, Section 8 vouchers
Transitional Housing
Emergency Housing

Homelessness
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Quick History

RIn the US, a handful of CLTs started in the
late “60’s and ‘70’s
RAbout 20 more were added in the 80’s

RThe US now has over 250 CLTs - at least
one in each of 45 states, and is adding
about 20 more each year

RCLTs are growing in number in Canada,
England, Scotland, Belgium, and Australia
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Why the growth in numbers

o Cl Is?

R As more and more states, cities, and
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nonprofit groups begin to understand
how CLTs work, by locking in and
retaining public and private subsidy,
more CLTs are formed




Roots

R CLTs and Habitat for Humanity have common roots
in this country, growing out the Civil Rights
movement in the deep South.

R CLTs have roots in some of Gandhi’s thinking, and
in the 1800’s writing of the English writer, Henry
George.

R Several other “out of the box” thinkers contributed
to the evolution of CLTs as we know them now -
people who sought social justice for people of low
income, and for those who faced obstacles to
ownership and wealth building.
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A Flexible Model

R CLTs may focus on affordable homeownership, but
may also enter into Land Leases with:

3 other nonprofits serving the community,
3 Grocery stores in food deserts

R CLTs run community agriculture projects, affordable
rental homes, and other enterprises that serve their
communities
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CLTs in Colorado

&R Colorado has three CLTs: one in Denver, one in
Colorado Springs, and one in Boulder

3 The CLT in Boulder is a program of a larger
Community Housing Development Corporation,
Thistle Communities, a nonprofit created out of the
city’s need for an affordable rental housing complex
totally accessible to individuals with disabilities: Sage
Court

3 The organization grew from there, and now has over
650 rental apartments, and a CLT with over 220 homes
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Mapleton Mobile Home Park
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A flexible model - but with standard,
approved documents, and a National
CLT Network for support

RThe National Community Land Trust
Network supports CLTs in the US through

e3working nationally helping to inform
policy makers,

e3through standardization of documents,
like the Model Land Lease, and

e3Through Technical Assistance provided to
startup CLTs and CLTs venturing into
new arenas
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National Community Land
Trust Network

and
Burlington Associates
in Community Development

http://www.burlingtonassociates.com
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http://cltnetwork.org/
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National Community Land
Trust Network Conference

R An annual event, 2015’s conference will be held here
in Lexington, hosted by Lexington CLT

Monday, October 19, through Thursday, October 22

R Registration opens in August/September, at:

http://cltnetwork.org
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How the CLT model of homeownership works

Homebuyer owns the improvements (home, garage, fences) on
the land

Community Land Trust owns the land and leases it to the homebuyer
who pays a nominal lease fee that helps with land taxes, if any, and
program administration

Land lease places a E——
price restriction on <l
home when itis house land

e OF L =

Relationship defined by a 99-year renewable land lease

Land lease is approved by
Fannie Mae and FHA
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A CLT works by “taking the cost of
the land out of the sale price”.

The “cost of the land” is equal to the public subsidy
invested to reduce the price of the home below its
market appraised value.

N
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And by trying to balance
the interests of...

Buyers Sellers
The Present The future
The individual The community

cNers
{fdree
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This balance is achieved via:
The Resale Formula

RThe Community Land Trust structure allows the
public investment in affordable housing to be
recycled.

By design, the CLT is committed to preserving
the affordability of housing

3one owner after another, one generation
after another, in perpetuity.
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Resale formula example

R The resale formula is contained within the Land
Lease

3 The buyer knows at purchase how her sale price will
be determined if /when she wants to sell.

R An Appraisal-based basic resale formula example:

RResale Price = Base Purchase Price +
.25(market value at purchase - market value
at sale [i.e.; market appreciation]
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Perpetual Responsibility

The CLT has a continuing interest in what happens
to the buildings and to the homeowners.

™R

Should the property owners allow their buildings to
become a hazard, the ground lease gives the CLT the right
to step in and mandate repairs.

R Should a homeowner detault on a mortgage, the Land
Lease gives the CLT the right to step in and cure the
default by paying the mortgage payments, forestalling
foreclosure; or, by requiring the sale of the home back to
the CLT, for resale to a qualifying buyer.
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Community Control

RThe CLT is usually a community-based
membership organization, drawing members
from its own leaseholders and from residents
of its community.

RLexington CLT will become a membership
organization once the first homeowners
occupy their homes.
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Balanced Governance.

R The board of directors of the CLT model is composed
of three parts, each with an equal number of seats:

@3 One-third resident representation;
@3 One-third community representation;

@3 One-third public officials, local funders, nonprofit
housing providers or social services and other
individuals representing public interest.

Control of the board is balanced to ensure that
all interests are heard and none predominate.
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The Homeowner-CLT Partnership

Owner: Enjoys
most rights of
homeownership

Staff:
Work on behalf
of homeowners

CLT Board
of Directors:
Set policies
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Flexible Development

R The CLT is a community development
tool that accommodates a variety of
land uses and a diversity of building
tenures and types.
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II. How did Kentucky’s first CLT come
to Lexington?

3 The Newtown Pike Extension Project needed
a way to provide affordable replacement
housing

&R both rental and homeownership -
for residents who were disproportionately
impacted by the coming highway, and who
were living in substandard housing.
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R A rich, diverse history

N
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Davis Bottom

R Suffered neglect and substandard conditions

4/9/2015



Davis Bottom

I o
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The City of Lexington needed replacement
homes and more affordable housing units.

The plan incorporated areas of higher
density than the original
neighborhood, to allow for
substantially more units than those

needed to re-house relocating
residents.
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Neighborhood needs

3 Original residents were concerned about:
R Student housing taking over the neighborhood
R Eventual gentrification - forcing them out

3 Several affordable housing models were studied
3 The Project selected the CLT model as a proven

model, meeting more of the community’s and
city’s needs than any other



Community Cohesion

& Homeowners were paid for their homes, and

R Incentivized to stay in the neighborhood by the use
of mitigation funding

R This allowed homeowners without a mortgage to
move into a new CLT home without a mortgage
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Community Cohesion

R Renters could take their federal relocation housing
payment and use it for:

@3 42 months of rental subsidy outside the
neighborhood, or

310 years of rental subsidy in a new CLT rental, or

©3 Homeownership in the CLT if qualified for a
mortgage

3 The CLT and Lexington’s Habitat for Humanity
have formed a one-home pilot partnership.

R Habitat will build the home according to
LCLT’s plans and specs
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Lexington CLT’s first
Neighborhood:

Eox

DAVIS PARK




II. Lexington CLT’s first Neighborhood

Cox

DAVIS PARK

* ~100+ units of affordable housing, including:

R A mixed-use area, with apartments above the
businesses at ground level

R single-family ownership homes (16 planned)

R Townhomes (26 planned)

«rrental apartments - fourteen apartment homes
at Davis Park View were completed and fully
occupied by the end of 2014.

4/9/2015



Phase I homeowner plans
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Other Davis Park features:

* A community and service provider within a
joined building complex - renting two to
three spaces to cover maintenance costs

A small footprint grocery store, if we can get
one!

* And the re-built Southend Park, complete
with baseball field, trails, and playground
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Davis Park View rental homes

4/9/2015



CLT and LIHTC

CLT’s, while traditionally an ownership model,
often mix in affordable rentals as a way to
serve a wider demographic with quality,

atfordable homes.
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Davis Park View Financing

* Types:
* Tax Credit
Equity
« HOME - City

of Lexington
* Traditional

Construction

Financing
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Davis Park View Financing

* Operational Funding

* Neighborhood Specific & Investor Driven

* DPV had Project Based rental assistance for
all units;

* Market didn’t require any vouchers for
Lexington for success;

* When relocated (specific term for Newtown
Pike Extension) residents didn’t want to live
at DPV...there was still a market for
affordable units;

* Underwriting driven for long term success
4/9/2015 elther Way



[ssues Specific to
LIHTC and CLT Transactions

* Land Ownership

* Land Lease to the Partnership &
Ownership for Tax Purposes (50+ yrs);

* Payments per unit/ per month parallels
CLT fee (think HOA fee);

* Property Taxes;

* Tenant Organization Representation

* Rights and Responsibilities of the CLT vs.
Partnership




Davis Park View home types
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AU Associates

R Holly Wiedemann, President and Owner
R Johan Graham, Development Director

® 859.233.2009
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Contact: Lexington Community Land Trust

info@lexingtonclt.org www.lexingtonclt.org
P.O. Box 171, Lexington, KY 40588 (859) 303-5223
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